MILLSTADT EMS mill,‘,)séladt

AVERAGE ANNUAL 911 BUDGET PRO FORMA E‘Mg

This pro forma shows annual revenue and spending for the 911 EMS service. The budget covers seven full-time
employees, part-time coverage, and yearly savings for future vehicles and equipment.

BUDGET BASIS: Amounts use previous fiscal years' spending, known annual costs, or the payroll and revenue
percentages stated by line. Total spending includes $262,571.43 saved each year for future purchases.

Budget result
Projected revenue $1,258,346.44
Service costs before future-purchase savings $1,394,750.83
Future vehicle and equipment savings $262,571.43
Total annual budget including savings $1,657,322.26
Projected funding gap including savings $398,975.82

Projected revenue

Revenue source Calculation basis Annual budget amount
Property tax revenue 0.30% levy x 98% collection factor $1,031,072.11
911 ambulance billing 879 calls x 62.91% x $411 net collection $227,274.33
Other revenue No amount currently budgeted $0.00
Total projected revenue $1,258,346.44

Annual spending summary

Full-time payroll — 7 full-time employees $629,944.00
Employer costs $195,377.02
Part-time staffing $88,578.50
Employee benefits — 7 full-time employees $213,500.00
Total personnel costs $1,127,399.52
Operating needs $179,018.23
Annual debt payments $88,333.08
Past-due payments included $0.00
Future vehicle and equipment savings $262,571.43
Total annual budget including savings $1,657,322.26
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Personnel Detail

FULL-TIME PAYROLL AND EMPLOYER COSTS

The full-time staffing budget covers seven employees. All amounts below are service-wide totals.

Full-time payroll

Payroll line What it includes Annual budget amount

Employee wages — 7 full-time Scheduled wages, scheduled overtime, birthday

allowance, and $16,128 double-time holiday $579,444.00
employees .

premium
Unscheduled overtime Call-backs, holdovers, and unplanned coverage $31,500.00

500 total training hours at the budgeted paramedic

Paramedic training rate $10,500.00
EMT training 500 total training hours at the budgeted EMT rate $8,500.00
Total full-time payroll $629,944.00

Holiday pay at double time is already included in employee wages and is not counted again.

Employer costs
Employer cost Calculation or budget basis Annual budget amount
Social Security 6.2% of full-time payroll $39,056.53
Medicare 1.45% of full-time payroll $9,134.19
IMRF retirement 9.5% of full-time payroll $59,844.68
lllinois unemployment $14,250 wage base x 7 employees x 3.35% $3,341.63
Workers' compensation Based on previous fiscal years' annual premium $55,000.00
Payroll processing Based on previous fiscal years' annual cost $11,000.00
Uniform startup Initial uniforms and required duty items $10,000.00
Uniform allowances Annual allowance formula for 7 full-time employees $8,000.00
Total employer costs $195,377.02

Displayed employer-cost lines are rounded to cents. The total comes from the underlying payroll formulas and may differ from the
displayed lines by $0.01.
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Personnel Detail

PART-TIME STAFFING AND EMPLOYEE BENEFITS

Part-time staffing

Staffing line Calculation or budget basis Annual budget amount

Part-time wages Previous fiscal years' scheduled and relief coverage $69,000.00
Relief scheduling reserve No separate amount currently budgeted $0.00
Emp_oner Social Security and 7.65% of part-time wages $5,278.50
Medicare

g:rimgfggem il 22370 Previous fiscal years' payroll allowance $6,300.00
Training, credentialing, and meetings Previous fiscal years' education and meeting costs $3,000.00
Uniforms and onboarding Previous fiscal years' uniforms and startup costs $5,000.00
Vacancy and call-back reserve No separate amount currently budgeted $0.00
Total part-time staffing $88,578.50

Employee benefits — 7 full-time employees

Benefit line Budget basis Annual budget amount

Medical insurance Pending Estimate from Vendor $170,000.00
Dental insurance Pending Estimate from Vendor $11,000.00
Vision insurance Pending Estimate from Vendor $3,500.00
Life and AD&D insurance Pending Estimate from Vendor $5,000.00
Short- and long-term disability Pending Estimate from Vendor $10,000.00
E;pl)tlﬁyee ealEErEe e [P REl Pending Estimate from Vendor $1,500.00
COBRA and benefits administration Pending Estimate from Vendor $7,000.00
Renewal and enrollment contingency Pending Estimate from Vendor $5,500.00
Total employee benefits $213,500.00

TOTAL PERSONNEL COST: $1,127,399.52. This includes full-time payroll, employer costs, part-time staffing, and
employee benefits.
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Operating Needs

MEDICAL SUPPLIES, PATIENT CARE, AND EQUIPMENT

Fixed operating lines use the full 100% Average-category factor. Amounts come from previous fiscal years' spending
unless a percentage calculation is shown.

Medical supplies and patient care

Item or vendor Budget basis or includes Annual budget amount
Henry Schein Medical supplies; prior fiscal years; $10,000.00
Bound Tree Medical supplies; prior fiscal years; $10,000.00
Med Alliance Ultrasound consumables; prior fiscal years; $1,000.00
TEMSNet Cervical collars; prior fiscal years; $1,000.00
Hamilton Ventilator circuits; prior fiscal years; $5,000.00
Master Medical Pump tubing; prior fiscal years; $1,000.00
Zoll Pads and electrodes; prior fiscal years; $2,000.00
Medical oxygen Cylinder refills and service; prior fiscal years; $16,000.00
Hazardous waste Medical waste disposal; prior fiscal years; $1,500.00

Medical supplies and patient

care total $47,500.00

Equipment maintenance

Budget basis or includes Annual budget amount

Generator preventive maintenance Prior fiscal years' service cost $335.00
Zoll X service — 2 monitors Prior fiscal years' service-plan cost $6,642.00
Hamilton T1 service — 2 ventilators Prior fiscal years' service-plan cost $2,026.14
Equipment maintenance total $9,003.14
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Operating Needs

FLEET, FACILITIES, AND COMMUNICATIONS

Fleet

(Flootine [ budgotbassorncudes | Annua bucget amoun |
WEX fuel Prior fiscal years' spending $22,000.00
Unit 3925 repairs Prior fiscal years' repairs $5,000.00
Unit 3926 repairs Prior fiscal years' repairs $5,000.00
Unit 3935 repairs Prior fiscal years' repairs $5,000.00
Property, auto, and liability insurance Prior fiscal years' premium $21,100.00
Fleet total $58,100.00

Facilities and utilities

Facility line Budget basis or includes Annual budget amount
Building repairs Prior fiscal years' repairs $1,500.00
Asphalt sealing Prior fiscal years' property work $2,000.00
Grass mowing Prior fiscal years' grounds cost $500.00
Ameren Prior fiscal years' electric and gas $6,000.00
Village utilities Prior fiscal years' water and sewer $900.00
Culligan Prior fiscal years' water service $300.00
Facilities and utilities total $11,200.00

Communications and dispatch

Budget basis or includes Annual budget amount

CENCOM Prior fiscal years' dispatch cost $10,150.00
Wireless USA Prior fiscal years' service cost $540.00
Spectrum Prior fiscal years' service cost $1,600.00
Verizon Prior fiscal years' service cost $3,000.00
Barcom Prior fiscal years' service cost $1,100.00
Communications and dispatch total $16,390.00
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Operating Needs

PROFESSIONAL SERVICES, TECHNOLOGY, AND ADMINISTRATION

Professional services and billing

_ Budget basis or includes Annual budget amount

Accounting Prior fiscal years' annual cost $8,000.00
Legal and social-media archive Prior fiscal years' annual cost $1,400.00
Ambulance billing vendors 5.5% of projected 911 billing collections $12,500.09
Paya card processing Prior fiscal years' annual cost $1,500.00
:)r&flessional services and billing $23,400.09
Technology
Technology line Budget basis or includes Annual budget amount
Administrative manager allowance Prior fiscal years' support cost $4,000.00
Adobe Pro and Express Prior fiscal years' subscription $400.00
Sage Prior fiscal years' subscription $1,800.00
Life360 Prior fiscal years' subscription $250.00
Microsoft Office Prior fiscal years' subscription $150.00
Amazon Business Prior fiscal years' subscription $129.00
Lexipol Prior fiscal years' subscription $1,500.00
PM Cardio Prior fiscal years' subscription $300.00
Scheduling software Updated annual budget $2,000.00
HP Instant Ink Annual subscription $96.00
Technology total $10,625.00
Administration

Administrative line Budget basis or includes Annual budget amount

Updated annual budget for paper, forms, postage, $2.800.00

Office supplies and general supplies

Administration total $2,800.00

TOTAL OPERATING NEEDS: $179,018.23. Fixed operating lines use the full Average-category amount; billing-vendor
cost is percentage-based.
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Debt and Past-Due Bills

CURRENT BALANCES AND ANNUAL BUDGET TREATMENT

Debt service

First National Bank mortgage $143,348.40  Included; 6% financing $25,695.60

Ambulance loan — Unit 3935 $175,842.44  Included; 6% financing $36,000.00

Stryker Loan 1 $8,486.35 Included; 7.99% financing $5,359.80

Stryker Loan 2 $122,346.56 Included; 7.99% financing $21,277.68

Zoll monitor loan $35,558.06 Assum_ed paid before service $0.00
operations

Credit card balance 0.00 Assumed paid before service $0.00
operations

Total disclosed debt $450,023.75 $88,333.08

If obligations assumed paid before service operations remain outstanding, annual spending and the funding gap will increase.

Past-due bills

Past-due item Budget treatment Annual payment included

Assumed paid before service

Accounting arrears $28,000.00 operations $0.00

EMSMC catch-up o | cosdmst weld els ssies $0.00
operations

Mediclaims invoice $10,000.00 Assumed paid before service $0.00
operations

Total past-due bills $66,330.66 Not included in annual spending $0.00

PAST-DUE BILL NOTICE: The annual budget includes $0 for the disclosed $66,330.66 past-due balance because it
assumes those bills are paid before service operations begin.
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Future Vehicle and Equipment Savings

SEVEN-YEAR REPLACEMENT FUNDING PLAN

The annual budget includes a separate $262,571.43 savings contribution for future ambulance, vehicle, and
equipment purchases. It is included in the total budget and funding gap, but it is not current-year operating spending.
At current estimated costs, the $1,838,000 replacement list would be funded over seven years. Listed unit costs
include preventive-maintenance and service plans where applicable. The replacement cost estimates seven-year
cost increases.

Replacement list and annual savings

Ambulance replacement 2 x $500,000 $1,000,000.00 $142,857.14
Hamilton T1 ventilators 2 x $35,000 $70,000.00 $10,000.00
Zoll X monitors 2 x $35,000 $70,000.00 $10,000.00
Stryker Power-PRO stretchers 3 x $80,000 $240,000.00 $34,285.71
Stryker Power-LOAD systems 3 x $40,000 $120,000.00 $17,142.86
LUCAS devices 2 x $20,000 $40,000.00 $5,714.29
Stair chairs 2 x $20,000 $40,000.00 $5,714.29
Butterfly ultrasound units 2 x $6,000 $12,000.00 $1,714.29
Sapphire pumps 6 x $5,000 $30,000.00 $4,285.71
Portable and mobile radios 6 x $30,000 $180,000.00 $25,714.29
Toughbooks and laptops 3 x $12,000 $36,000.00 $5,142.85
Total capital replacement plan $1,838,000.00 $262,571.43

Annual item allocations are rounded to cents. A one-cent balancing adjustment is included in the final line so the annual total equals
$1,838,000 divided by seven.

Seven-year savings plan

Annual savings contribution Cumulative savings Share of current plan funded

Year 1 $262,571.43 $262,571.43 14.3%
Year 2 $262,571.43 $525,142.86 28.6%
Year 3 $262,571.43 $787,714.29 42.9%
Year 4 $262,571.43 $1,050,285.72 57.1%
Year 5 $262,571.43 $1,312,857.15 71.4%
Year 6 $262,571.43 $1,575,428.58 85.7%
Year 7 $262,571.42 $1,838,000.00 100.0%

PLANNING NOTE: This is a savings target, not a fixed purchase schedule. Actual purchase dates and costs will
change with service needs and future market prices.
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